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MLS of Today

� Closed system

� Technologically Lagging

� Data Distribution – Not priority� Data Distribution – Not priority

� Data Rules and Regulations

� Data police



Competition for Consumer Eyeballs



Listing Sites

� Built for Speed/Technology

� Model

� Advertising/Feature� Advertising/Feature

� Lead Generation

� Pay for Enhancement

�Who wins?

� Time consuming

� Data Integrity



Bottom Line

� Listings are everywhere

� Non-compliance

� Uncontrollable

� Technology isn’t cheap

� Fighting for eyeballs

� Users want the data



What Needs to be done

� Become a Technology Solution 

Partner

� Value Added Resources for Members

� Distribute Listings

� RETS Syndication Spec

� Rethink role



HAR Case Study

� Listing Portal

� Advanced Tools

� Syndication Channel� Syndication Channel

� Leads to Brokers

� Listing Metrics

Source: 2008 HAR Clareity Presentation



HAR 2008 Internet Advertising Campaign











Measuring HAR.com Success

#21



Chicago Real Estate Traffic

17%  Yahoo Real Estate17%  Yahoo Real Estate

15%  REALTOR.com 

8%   AOL Real Estate

6%   Trulia

5%   C21 International

5%   Homes.com

4%   RE/MAX International 

4%   ZipRealty 

3%   Homegain 
--------

67%  Total



Dallas Real Estate Traffic
11% Yahoo Real Estate

14% REALTOR.com

10% Homes.com 

9% Ebby.com

9% Trulia 

5% RE/MAX International

5% Homegain 

---------------------------------

63%  Total



Houston Real Estate Traffic

57% HAR.com 

12% Yahoo Real Estate

7% REALTOR.com 

--------

76%  Total







555,000 Leads for 2006

(225,000 Email Leads + 330,000 Phone Leads)

Leads & Click-thrus

Measuring HAR.com Value to REALTORS

1.6 Million Total Click-thrus to Broker Websites





2008 Inman Innovator



The Gateway



The Real Estate Channel
(TREC)

� The Gateway



Library/Archive

� TREC

� The Gateway



Real Estate Resource
(RER)

� Library/Archive

� TREC

� The Gateway� The Gateway



Real Estate Resource
(RER)

Providing comprehensive data and tools to 

the REALTOR to keep them essential to 

the Real Estate Transaction Process

� All sectors contribute

� Shared expertise and experience

� Data is controllable

� Parcel based library

� Constantly Evolving



Statement of Inevitability

� These services already exist

� Comprehensive Trusted Data is not 

readily available

� Consumer-centric real estate sites are 

gathering more and more data.  

� REALTORS will rely on these sites

� REALTORS have the skill, they need 

the tools to stay ahead.



Just to be clear

� NOT an MLS or MLS Alternative

� NOT consumer facing

� NOT Mandatory� NOT Mandatory

� Contribute to play

� NOT an input site

� NOT IDX/advertising related

� NOT revenue generating 



Who Benefits

� REALTORS

� Efficient access to comprehensive data

� Help emphasize their role in the industry

MLS� MLS

� Leverage Collective Data Acquisition

� Shared Tools; Shared Knowledge

� NAR

� Serving our Members by serving the industry



What Exactly is it?

� Parcel Level Real Estate Data

� Real Estate Analytics Toolkit

� Data Neutral

RETS Friendly� RETS Friendly

� Self-Service – Open access to data

� Full access to all data

� The Future



MLS Implications

� RER is not an MLS

� Listings will never be taken direct

� MLS are primary property data provider

Participation is encouraged� Participation is encouraged

� Not Required

� Information provided will be available 

Nationally

� Self-Serve Data

� RETS June 2009 Compliance



Ownership and Integrity

� Intellectual rights are Not relinquished 

by participation

� Data is as strong as its weakest link

� Parcel Based

� Duplication minimization

� Highest levels of security technology 

will be implemented



Data

� Property

� Parcel info

� historical and current

� FSBO/Foreclosures/Developers

� Public Records

� Community, school, and census

� User contributed



Behind the scenes

� NAR and Advisory Board Controlled

� Vendor Operated

� No input on strategy or product� No input on strategy or product



Status

� Selected Local Markets

� Report during Annual

� Vendor Selection� Vendor Selection



CRT is a Member Resource

� At your disposal

� http://www.crt.realtors.org

� Info@crt.realtors.org

� http://blog.realtors.org/crt/

� AskATech@crt.realtors.org

Chris McKeever

<cgmckeever@crt.realtors.org>


