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Are you ready?Are you ready?

�� 55% of REALTORS’ business originated 55% of REALTORS’ business originated 
from Web in 2009, compared with 48% from Web in 2009, compared with 48% 
in 2008 and 24% five years agoin 2008 and 24% five years ago

�� 39% own a handheld wireless Internet 39% own a handheld wireless Internet 
device for their real estate business, up device for their real estate business, up 
from 22% a year ago from 22% a year ago 
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Crossover graph showing online RE Crossover graph showing online RE 
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iPhoneiPhone is the new platformis the new platform

�� 19.5M 19.5M iPhonesiPhones sold in US since sold in US since 
June 2007 launch, 3.5M in most June 2007 launch, 3.5M in most 
recent quarterrecent quarter





Zillow = #1 Real Estate App, ~1M usersZillow = #1 Real Estate App, ~1M users





The Internet BuyerThe Internet Buyer

�� 84% of buyers.84% of buyers.

�� They’re using Realtor.com and ZillowThey’re using Realtor.com and Zillow

�� looking for listings and agents.looking for listings and agents.

�� They do a lot for themselves,They do a lot for themselves,�� They do a lot for themselves,They do a lot for themselves,

�� and expect a lot from agents, and expect a lot from agents, 
includingincluding

�� instant responses.instant responses.

�� And they use mobile devices.And they use mobile devices.



2. What should you do about it?2. What should you do about it?

�� Syndicate your listingsSyndicate your listings

��Meet internet clients’ needsMeet internet clients’ needs

�� Sharpen your gameSharpen your game�� Sharpen your gameSharpen your game

�� Fish (& spend) where the fish areFish (& spend) where the fish are



Listings SyndicationListings Syndication

�� Cast your net far and wide, Cast your net far and wide, 
including mobileincluding mobile

��MLS is not enoughMLS is not enough��MLS is not enoughMLS is not enough





Meet clients’ needsMeet clients’ needs

�� 1/3 of online leads ignored1/3 of online leads ignored

��Only 5% of online leads Only 5% of online leads 
answered in their entiretyanswered in their entirety

AvgAvg response time to email: response time to email: �� AvgAvg response time to email: response time to email: 

10 hours, 16 minutes10 hours, 16 minutes
Remember expectations? 56% within 30 minutes!Remember expectations? 56% within 30 minutes!

Source: WAV Group “The Consumer Online Real Estate Search Experience” March 2009Source: WAV Group “The Consumer Online Real Estate Search Experience” March 2009



MIT Study: Every minute countsMIT Study: Every minute counts



Sharpen your gameSharpen your game

�� Arm yourself with information, Arm yourself with information, 
because your clients already because your clients already 
have ithave it







Fish where the fish areFish where the fish are

�� Linger at top of the sales funnel Linger at top of the sales funnel 
by providing free, useful adviceby providing free, useful advice







Social Media Survival SkillsSocial Media Survival Skills
�� Read twice as much as you commentRead twice as much as you comment

�� Comment twice as much as you blogComment twice as much as you blog

�� Say goodbye to the hard sell, long live the soft sell Say goodbye to the hard sell, long live the soft sell 

�� Links are the soft seller’s Links are the soft seller’s upsellupsell

�� Imagine your virtual conversations IRL (In Real Life) Imagine your virtual conversations IRL (In Real Life) 

�� Blog comments = crowed room full of strangersBlog comments = crowed room full of strangers

Community forum = you’re the new guy/gal in a room full of Community forum = you’re the new guy/gal in a room full of �� Community forum = you’re the new guy/gal in a room full of Community forum = you’re the new guy/gal in a room full of 
old friendsold friends

�� Twitter = talking out loud as you stroll main street USATwitter = talking out loud as you stroll main street USA

�� Acknowledge your bias Acknowledge your bias 

�� Transparency + Consistency + Thoughtfulness = CredibilityTransparency + Consistency + Thoughtfulness = Credibility

�� Be yourself & have fun Be yourself & have fun 
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Fishing is free, but bait’s notFishing is free, but bait’s not

�� Spend smartly online for extra Spend smartly online for extra 
exposureexposure
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