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Open Source

“Open source is a development methodology,[1] which offers practical
accessibility to a product's source (goods and knowledge). Some
consider open source as one of various possible design
approaches, while others consider it a critical strategic element of
their operations. Before open source became widely adopted,
developers and producers used a variety of phrases to describe the
concept; the term open source gained popularity with the rise of the
Internet, which provided access to diverse production models,
communication paths, and interactive communities.”

- Wikipedia



Pros

o 1000’s of projects

o Typically more secure

o Responsive to user base
o Community involvement
o Develop own functionality
o Avoid Vendor Lock-in



Ccons

o Evolve to developer needs
o Interface is last thought
o Documentation



The Goods

Mozilla FireFox - The premier free, open-source browser. Tabs, pop-

up blocking, themes, and extensions. Considered by many to be the
world's best browser.

Mozilla Thunderbird - Powerful spam filtering, solid interface, and all
the features you need.

Open Office.org - Big, full featured suite of tools for word processing
and spreadsheets. Compatible with and a free replacement for
Microsoft Word documents. Also supports OpenDocument Format.

GIMP - Photo editing application that rivals Photoshop in features.

http://www.opensourcewindows.org/



Low Cost/Free Utilities

o Website/Content Management
o Online Collaboration
o Website Analytics



Drupal

Managing your website

“Updating the Website is a pain”

o Open Source Content Management
o Widely Used

o Customizable

o Modular



Skinnable
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Online Collaboration

o Web-based Desktop office
replacements

Documents/Spreadsheets/Presentations
Email/Calendaring

o Cross platform
Mobile devices



Options

o ThinkFree Online
o Google Docs/Apps
o Zoho

Each range in their free/pay services

http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleld=9108799



Google Apps

http://www.youtube.com/watch?v=eRqUEGIHTEA

o Back-office Solution
Start Page
Email/Calendaring
Homepage

o Documents

o Paid/Free Service
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Email/Calendaring

o Hosted Solution
Web based
Email Client support

o 6-10GB Storage capacity
Virtually unlimited

o Company Address Book
o Instant Messaging

o Shared Calendars
Events
Room Booking
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Chat Now you can chat with your
friends from directly within Gmail

Pop-out Chats Give your
chat session its own window



Google Gmail

Outlook 2007
w/Exchange

Search

Folders & Labels

Rules & Filters

Contacts

Spam Filtering

Storage Space

User Experience
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Mobility

Support
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Google Calendar
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Google Docs

o Utilties
Documents
Spreadsheets
Presentations

o Multiple Contributors
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Edit Anywhere

o Safely store work

o Easily Export
DOC, XLS, CSV, ODS, ODT, PDF, RTF and HTML

o Organize

= _| Alliterns HName
A Created by me TODAY
77 Starred O T Book Project
[0 9% @ My To-Do List
= [ All folders YESTERDAY
=

= Impaortant
=l temns by type F = Important



Share and Collaborate

o Select Contributors
o Share Instantly
o Edit and Present in real time

Share this document

Invite people . .
@ as collaborators () as viewers This document is currently

cshared.
mike@agmail.com

Collaborators (5) - remove all
Collaborators may edit the document and invite
more people.

Me - Owner

PN § T

Invite collaborators




Publish Anywhere

o Publish to web

o Control who can see
Company
Group

o Post to blog

Publish this document

This document is published on the web.

Your document is publicly viewable at: hitp://docs.google.comiDoc?id=abc123def456ghi

Automatically re-publish when changes are made

Re-publish document || Stop publishing




Web Metrics
Google Analytics

| A very powerful marketing tool

* Free mesurement tool

Highly ad d
* Over 80 reports ighly advance

| &
* Main advantages: very simple to use

* Measure your online marketing campaigns

* Measure how many visitors you have and their behaviour

Full integration to
* Measure e-Commerce activity

Adwords
* Very fast access to all your reports directly online
|- . Completely free
a8 S
rl ) -I:y—

Google



Traffic Sources

a yse the performance of your online Marketing initiatives

Search Marketing & natural search

Google
Banner A msn\" ‘

Advertising
Analyse your

Email Marketing - o
post-clic activity

Cla

marketing initiatives i 4 . |
are driving the best b 9
fAticIn Yot Sk Which campaigns offer

the best ROI?

Determine which

Search Engine Optimization
Referrals

Affiliate Programs GOOQIQ



Indicators

?ﬂdlcators are the most relevant for you

e B £ i

* Number of visits / Unique Visitors
* Sales, Average order value Indicators
* Page-views, Pages with publicity
» Sign-ups, Whitepaper downloads

Key Performance

Track up to 200 goals
per account

* Etc ...

Google



Advertising Metrics
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Know Your Visitors

Th‘é conversion funnel

Visitors .
Toge & L *
Viewing a product o'y e fete e By
category page — ® ona® e
85,0 “us_se
- e ®
Where do most
Viewing a product e : ... VISItOI'S dI'Op Out?
page —_— S, .
A vl LK ]
s’ @ L] .
=
. 0ol Optimize your conversion
Viewing the shopping  ,  [5oel% process to maximize
cart s ] conversions

Completing an order

...
'-:.‘ Goal = visitors become customers GOOQIC



Where'd They Go

Tha éﬂﬂi}&fSiOﬂ' funnel

Search page

Results page
Flight availability
Reservation

Confirmation

Payment form

& g i

Funnel

' e 59,6%

Order complete 7 E e T

+{0.25% | <= Goal page

Where do most
visitors drop out?

Optimize your conversion
process to maximize
conversions

Google



CRT —

You have questions, we have answers

WEB: http://www.crt.realtors.org

Info@crt.realtors.org

BLOG: http://blog.realtors.org/crt/
AskATech@crt.realtors.org

PROJECTS:

http://www.crt.realtors.org/crtprojects.html

Chris McKeever <cgmckeever@crt.realtors.org>



Opening the Box

Increasing Efficiency Through Alternative
Office Productivity Resources

Chris McKeever
Center for REALTOR Technology
NAR



Open Source

“Open source is a development methodology,[1] which offers practical
accessibility to a product's source (goods and knowledge). Some
consider open source as one of various possible design
approaches, while others consider it a critical strategic element of
their operations. Before open source became widely adopted,
developers and producers used a variety of phrases to describe the
concept; the term open source gained popularity with the rise of the
Internet, which provided access to diverse production models,
communication paths, and interactive communities.”

- Wikipedia



Pros

o 1000’s of projects

o Typically more secure

o Responsive to user base
o Community involvement
o Develop own functionality
o Avoid Vendor Lock-in



Ccons

o Evolve to developer needs
o Interface is last thought
o Documentation



The Goods

Mozilla FireFox - The premier free, open-source browser. Tabs, pop-

up blocking, themes, and extensions. Considered by many to be the
world's best browser.

Mozilla Thunderbird - Powerful spam filtering, solid interface, and all
the features you need.

Open Office.org - Big, full featured suite of tools for word processing
and spreadsheets. Compatible with and a free replacement for
Microsoft Word documents. Also supports OpenDocument Format.

GIMP - Photo editing application that rivals Photoshop in features.

http://www.opensourcewindows.org/



Low Cost/Free Utilities

o Website/Content Management
o Online Collaboration
o Website Analytics



Drupal

Managing your website

“Updating the Website is a pain”

o Open Source Content Management
o Widely Used

o Customizable

o Modular



Skinnable
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Online Collaboration

o Web-based Desktop office
replacements

Documents/Spreadsheets/Presentations
Email/Calendaring

o Cross platform
Mobile devices



Options

o ThinkFree Online
o Google Docs/Apps
o Zoho

Each range in their free/pay services

http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleld=9108799



Google Apps

o Back-office Solution
Start Page
Email/Calendaring
Homepage

o Documents

o Paid/Free Service
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Email/Calendaring

o Hosted Solution
Web based
Email Client support

o 6-10GB Storage capacity
Virtually unlimited

o Company Address Book
o Instant Messaging

o Shared Calendars
Events
Room Booking
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Google Gmail

Outlook 2007
w/Exchange

Search

Folders & Labels

Rules & Filters

Contacts

Spam Filtering

Storage Space

User Experience
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Workflow

Mobility

Support
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Google Mail Calendar Docs & Spreadsheets more »
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Google Docs

http://www.youtube.com/watch?v=eRqUEGIHTEA

o Utilties
Documents
Spreadsheets
Presentations

o Multiple Contributors
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Edit Anywhere

o Safely store work

o Easily Export
DOC, XLS, CSV, ODS, ODT, PDF, RTF and HTML

o Organize

= _| Alliterns HName
A Created by me TODAY
77 Starred O T Book Project
[0 9% @ My To-Do List
= [ All folders YESTERDAY
=

= Impaortant
=l temns by type F = Important



Share and Collaborate

o Select Contributors
o Share Instantly
o Edit and Present in real time

Share this document

Invite people . .
@ as collaborators () as viewers This document is currently

cshared.
mike@agmail.com

Collaborators (5) - remove all
Collaborators may edit the document and invite
more people.

Me - Owner

PN § T

Invite collaborators




Publish Anywhere

o Publish to web

o Control who can see
Company
Group

o Post to blog

Publish this document

This document is published on the web.

Your document is publicly viewable at: hitp://docs.gooagle.comiDaoc?id=abc123defd56ghi

Automatically re-publish when changes are made

Re-publish document || Stop publishing




Web Metrics
Google Analytics

- A very powerful marketing tool

* Free mesurement tool

Highly ad d
* Over 80 reports ighly advance

' &
* Main advantages: very simple to use

* Measure your online marketing campaigns

* Measure how many visitors you have and their behaviour

Full integration to
* Measure e-Commerce activity

Adwords
* Very fast access to all your reports directly online
- Completely free
¥ an -
”I H)

Google



Traffic Sources

a yse the performance of your online Marketing initiatives

Search Marketing & natural search

Google
Banner VA msn\” ‘

Advertising
Analyse your

Email Marketing E s o
post-clic activity

Cla

marketing initiatives i = ,
are driving the best b @
SAIC TR YorT SHe Which campaigns offer

the best ROI?

Determine which

Search Engine Optimization
Referrals

Affiliate Programs GOOQIQ



Indicators

* Number of visits / Unique Visitors Key Performance
* Sales, Average order value Indicators

* Page-views, Pages with publicity
* Sign-ups, Whitepaper downloads
sEte ... R '

Track up to 200 goals
per account

Google



Advertising Metrics

g ompare different sources of traffic for a same keyword

Medium'S = Visits PVisit  S1Visil GIVisit  CAVisit WWisits =
ke > 3 Compensate your

- argank §1 2/7IF MOTR /I 1640% 5457 g

©1 googe T2 2851 % TR 10.44% ss20 -| weakness in natural

0: yahoo 8 4511 2&%  MAE AR $2.56 search using paid

2 B misn 5 440 0.00% 000%  0.00% §0.00 search

04 ol 2 1200 5M00% 000 0.00% 28

& 5 search 1 30.00 0.00%  100.00% 0.00% §7.50

&e Iycurs 1 200 DO0O% 000  O.00% 000 Conversion rate

o7 Bltavista 1 R0 100.00% 0.00% 0.00% .00 per keyword per
Totals: " 26.75 34.0T% 25.27T% 16.48% ST

source

Google



Know Your Visitors

Th‘é conversion funnel

Visitors .
®ope & L ®
Viewing a product sy e lete s Oy
category page — ®0a® .
€s° .0 "uo_se
- e ®
Where do most
Viewing a product e : ... VISItOI'S dI'Op Out?
page —_— S, .
A vl LK ]
s’ @ L] .
=
. 0ol Optimize your conversion
Viewing the shopping  ,  [5oel% process to maximize
cart s ] conversions

Completing an order

...
'-:.‘ Goal = visitors become customers GOOQIC



Where'd They Go

Tha éﬂﬂi}&fSiOﬂ' funnel

Search page

Results page
Flight availability
Reservation

Confirmation

Payment form

& g i o

Funnel

! e 50,6%

Order complete 7 : e 1

+10.25% | <= Goal page

Where do most
visitors drop out?

Optimize your conversion
process to maximize
conversions

Google



CRT —

You have questions, we have answers

WEB: http://www.crt.realtors.org

Info@crt.realtors.org

BLOG: http://blog.realtors.org/crt/
AskATech@crt.realtors.org

PROJECTS:

http://www.crt.realtors.org/crtprojects.html

Chris McKeever <cgmckeever@crt.realtors.org>



