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Open Source

“Open source is a development methodology,[1] which offers practical
accessibility to a product's source (goods and knowledge). Some
consider open source as one of various possible design
approaches, while others consider it a critical strateqgic element of
their operations. Before open source became widely adopted,
developers and producers used a variety of phrases to describe the
concept; the term open source gained popularity with the rise of the
Internet, which provided access to diverse production models,
communication paths, and interactive communities.”

- Wikipedia



Pros

o 1000’s of projects

o Typically more secure

o Responsive to user base
o Community involvement
o Develop own functionality
o Avoid Vendor Lock-in



Ccons
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The Goods

o Mozilla FireFox - The premier free, open-source browser. Tabs, pop-

up blocking, themes, and extensions. Considered by many to be the
world's best browser.

o Mozilla Thunderbird - Powerful spam filtering, solid interface, and all
the features you need.

0""'" o Open Office.org - Big, full featured suite of tools for word processing
pf.'l'l and spreadsheets. Compatible with and a free replacement for
Officeory Microsoft Word documents. Also supports OpenDocument Format.

a o GIMP - Photo editing application that rivals Photoshop in features.

http://www.opensourcewindows.org/



Low Cost/Free Utilities

o Website/Content Management
o Online Collaboration
o Website Analytics



Drupal / Wordpress

Because managing your website should be painful

“Blogs are more than websites, websites
are more than blogs”

o Open Source Content Management
o Widely Used

o Customizable

o Modular
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Collaboration

“Is a recursive process where two or
more people or organizations work
together toward an intersection of
common goals— for example, an
intellectual endeavor that is creative In
nature—by sharing knowledge,
learning and building consensus.”

- Wikipedia
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Drawbacks

o Drawbacks
o Decentralized
o Multiple copies

Inbox clutter
Most recent

o Simultaneous Changes
Bottlenecks
o Disaster Recovery

Document Management



Online Collaboration

o Web-based office replacements
Documents/Spreadsheets/Presentations
Email/Calendaring

o Cross platform
Mobile devices



Options

o ThinkFree Online
o Google Docs/Apps
o Zoho

Each range in their free/pay services

http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleld=9108799



Google Apps

o Back-office Solution
Start Page
Email/Calendaring
Homepage

o Documents

o Paid/Free Service
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Email/Calendaring

o Hosted Solution
Web based
Email Client support

o 6-10GB Storage capacity
Virtually unlimited

o Company Address Book
o Instant Messaging

o Shared Calendars
Events
Room Booking



Chat History
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Google Gmail

Outlook 2007
w/Exchange

Search

Folders & Labels

Rules & Filters

Contacts

Spam Filtering

Storage Space

User Experience

B e s

Workflow

Maobility

Support

TOTAL

| | | |

http://lifehacker.com/398778/outlook-vs-gmailthe-definitive-comparison




Google Calendar
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Google Docs

http://www.youtube.com/watch?v=eRqUEGIHTEA

o Utilties
Documents
Spreadsheets
Presentations

o Multiple Contributors
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Edit Anywhere

o Safely store work

o Easily Export
DOC, XLS, CSV, ODS, ODT, PDF, RTF and HTML

o Organize

= _| Alliterns Hame
A Created by me TODAY
77 Starred O T Book Project
[0 9% @ My To-Do List
= [ All folders YESTERDAY
=

= Impaortant
=l temns by type F = Important



Share and Collaborate

o Select Contributors
o Share Instantly
o Edit and Present in real time

Share this document

Invite people . .
(@ as collaborators () as viewers This document is currently

shared.
mike@agmail.com

Collaborators (5) - remove all
Collaborators may edit the document and invite
more people.

Me - Owner

P =% § T

Invite collaborators




Publish Anywhere

o Publish to web

o Control who can see
Company
Group

o Post to blog

Publish this document

This document is published on the web.

Your document is publicly viewable at: hitp:/docs.google.comiDoc?id=abc123defd56ghi

Automatically re-publish when changes are made

Re-publish document | Stop publishing




Web Traffic Analysis




Web Metrics
Google Analytics

A very powerful marketing tool

* Free mesurement tool
* Over 80 reports

* Main advantages:
* Measure your online marketing campaigns
* Measure how many visitors you have and their behaviour
* Measure e-Commerce activity
* VVery fast access to all your reports directly online

—— SI—

Highly advanced
&

very simple to use

Full integration to

Adwords

Completely free

Google



Traffic Sources

Search Marketing & natural search

Banner
Advertising

Determine which
marketing initiatives
are driving the best

traffic to your site

Search Engine Optimization
Referrals
Affiliate Programs

Ana!yse the performance of your online Marketing initiatives

Analyse your

Email Marketing . P
post-clic activity

Cia
n-;
9 Which campaigns offer

the best ROI?

Google



Indicators

ndlcators are the most relevant for you

Determine how to m re th f r wi i
n r in jectiv

* Number of visits / Unique Visitors Key Performance
* Sales, Average order value Indicators
* Page-views, Pages with publicity

* Sign-ups, Whitepaper downloads
s Etc = == Track up to 200 goals
' MIE: per account

Google



Advertising Metrics

COI‘gn?paref different sources of traffic for a same keyword

Medium/Source = Visils PVisit  GiVisit  GIVisit  C4NVisit WVisits
- Compensate your
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Tokals: L1 26.75 34.0T% 15.27T% 16.48% SAST

source

Google



Know Your Visitors

The cﬁ:omfrersion funnel

Visitors
L . .. .
Viewing a product .y : ete e e oy
category page —— ® ee® .
Sed o2 as oo
[ ) [ L

Where do most
e visitors drop out?

Viewing a product
— e Sp8 i tet S
page LT '™
o . _ oste Optimize your conversion
Viewing t::rtshopplng catel process to maximize
: - conversions

Completing an order %t
* a%e .
-:. Goal = visitors become customers { OOQ l(‘b






